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Progress Report (June 2002) Overview: 
 
 The deliverable will include: 
 

- Summary of ECM Modernization Pilot results (see embedded object A below) 
- Executive Steering Committee presentation and write-up (see embedded object B below) 
- Phase 3 Plan with updated measurements (see embedded objects C and D below) 
- Draft Configuration Management escalation process (see embedded object E below) 
- Summary of project-based Configuration Management reviews (see embedded object F below) 

 
 
List of included Documents: 
 
A Summary of ECM Modernization 

Pilot results 
"ECMI Summary of 

ECM Tool MP Pilot Results - June 08 14 02V0.3.ppt" 
B Executive Steering Committee 

presentation and write-up 
"ECM Tool Pilot 

FAFSA CPS & PIN Executive Orientation Breifing 060302_updated.ppt" 
C Phase III Plan 

"ecmi Phase III plan 
07 3 02.mpp"  

D Phase III Updated Measurements 

"ECMI Phase III 
Updated Measurements 07 03 02v0.2.doc" 

E Draft Configuration Management 
escalation process 

"Enterprise CCG 
Escalation Process Guide 07 07 02 V0.4.doc" 

F Summary of project-based 
Configuration Management reviews 

"Summary of 
Project-based CM Reviews 8-12-02V0.3.ppt" 
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